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John Worthy was born in England in the year 
1841, and came to this country with his parents when 
seven years old. He lived on a farm in Will County, 
111., until the war broke out, when he enlisted in the 
38th Illinois Infantry, and remained with it until 
mustered out, when he became superintendent of 
the Wilmington Coal Mines. He moved to Chicago 
in 1867 and represented several important Eastern 
manufacturers in the Western market, and for over 
twenty years was the largest stone dealer in the city. 
As a contractor of public buildings he soon became 
prominent, having erected many important struc- 
tures throughout the country. 

Mr. Worthy was the first vice-president of the 
Commercial Loan & Trust Co., and also the first 
president of the Metropolitan Elevated Road. Gov- 
ernor Oglesby subsequently appointed him a Lincoln 
Park Commissioner, and later on he was appointed 
a member of the Board of Inspectors of the House 
of Correction. His fidelity to public trust and atten- 
tion to the duties of the various positions to which 
he was appointed were prominent traits of his char- 
acter, and he was noted for his zeal in promoting 
the welfare of institutions in his care. 
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SUPERINTENDENT'S REPORT. 



Chicago, January 16, 1901. 

Honorable Board of Inspectors 

of ihe House of Correctionj City. 

Gentlemen: 

In presenting the first Annual Report of the Juvenile Depart- 
ment of the House of Correction, generally known as the *'John 
Worthy School," I beg to call attention to the fact that the figures 
and statistics contained herein are included in the Annual Report of 
the House of Correction for the current year, and the purpose in 
preparing this report is to answer the questions frequently asked 
about the school and to submit in a more detailed way information 
respecting it, separate from the Annual Report of the House of 
Correction. 

Since the Juvenile Law became operative on July 1st, 1899, the 
number of commitments of boys under 16 years of age has increased, 
due mainly to the fact that prior to that date no facilities existed for 
separating the juveniles from the adults received into the institution, 
and the various police justices were loath to commit boys of tender 
years for petty offenses to an institution which was not properly 
equipped for its work. 

The John Worthy School is the outgrowth of a 
SCHOOL 

plan started in the year 1894 to teach the juveniles 
BUILDING ^ ^ ■' 

committed to the House of Correction, where their 

education was found to be deficient, and up to the year 1896 classes 
were held in the chapel under the direction of teachers furnished to 
the institution by the Board of Education. An appropriation of 
$80,000 was made in that year by the Board of Education for the 
erection of a school building adjoining the institution, and on 
completion it was named the "John Worthy School," in honor of 
Mr. John Worthy, at that time a member of the Board of Inspectors, 
and deeply interested in all questions pertaining to the correction of 
wayward boys. He devoted a large share of his time to this subject 
and was an earnest advocate of all measures to improve conditions 
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then existing, and zealous in influencing public sentiment and secur- 
ing the appropriation necessary for the erection of the school. 

The school building was first occupied in Novem- 

ber, 1896, and the boys were taken over from the main 
HOUSE 

institution regularly each day to their studies. The 

housing conditions still remained the same, the boys being confined 

in the cell houses and subjected to all the rules and regulations in 

force with our adult population, when it being apparent that little 

progress could be accomplished until their complete separation was 

secured, the City Council in 1897 appropriated the sum of $50,000 for 

the erection of a cell house adjoining the school and entirely removed 

from the adult portion of the institution. 

This cell house was completed on July 1st, 1899, when the 

Juvenile Act went into effect. All of the boys under 16 years of age 

were then transferred from the main institution to the cell house in 

the John Worthy School, so that the law was complied with and the 

complete separation so much desired was secured. 

It must be remembered that prior to July, 1899, 

INDEFINITE 

the boys were committed by the police justices on 
SEN X ENCE 

petty fines, running from $1 to $100, which, if not 

paid, were served out at the rate of 60 cents per day. The Juvenile 
Act abolished .all this, and since it went into effect boys are com- 
mitted on an indefinite sentence, their release depending upon their 
own conduct, general behavior, progress in studies and the environ- 
ments or home surroundings their parents or guardians can provide 
for the boys upon their release. 

„ ^^. In 1897 there was an average school attendance 

SCHOOL „ 

- ^^^^,^ of 83 boys, whose average time in school was 24 days 

ATTEND- ^ ^ ^ 

AM<^» each; in 1898 an average daily school attendance of 

ANCE 

106 boys, whose average time in school was 32 days 

each; in 1890 an average daily school attendance of 126 boys, whose 

average time in school was 45 days each; in 1900 an average daily 

attendance of 251 boys, whose average time in school was 76 days 

each. It will be noted that the length of time that the boys attend 

school has been more than doubled under the indefinite sentence, 

and the tendency is to increase it, as it is impossible to do effective 

work, or to teach a boy to any extent during a few weeks in school 

which he is compelled to attend, or to instill in his mind those habits 
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of obedience, honesty and good morals to which, in many cases, he 
has been a stranger for years. 

The Educational Department of the John Worthy 

_ School is under the control of the Board of Education, 

TIONAL 

represented by Mr. Robt. Nightingale and nine assist- 
ants, including one lady teacher for the boys in the 
primary grade, while the care, discipline and safe 
keeping of the boys are vested in the oflficials of the House of Cor- 
rection, with a day force of three officers and four matrons and a 
night force of four officers. The regular school day (five days a week) 
consists of two sessions : 9 until 12 and 1 until 4, two hours being 
devoted to manual training and four hours to academic studies. 

A large Draughting Room, wherein the boys pre- 
PROGRESS pare their plans and blue prints for use in the well- 
appointed Manual Training Shop, where the exercises 
are confined at present to working in wood, are the features which 
appeal most strongly to our boys, and many a boy dull and hard to 
teach in academic studies has proven bright and showed his mechan- 
ical bent of mind by becoming a good workman in the Manual 
Training Department. In general, the opinion of teachers and 
principals connected with the Public School system of Chicago is 
that the majority of our boys learn more rapidly while in our school 
than when attending other schools, and I assume that the reason for 
the same is that progress in studies being one of the essentials neces- 
sary to their parole, that they endeavor to learn, in order to secure 
their freedom the sooner, as well as the necessity they are under of 
I preparing and learning their various lessons and exercises in order to 

I avoid adverse reports, and consequent deprivation of many privileges. 

_ The method of confinement of boys in cells was 

CELLS 
I discontinued one month after being instituted, and 

ABOLISHED ^ 

dormitories were established in the wide corridors in 



the cell house and in other portions of the newly erected building, as 
it was found that vicious practices on the part of some of the boys 
were quite common, and in addition thereto, the terror and despair 
of eight and ten-year-old delinquents on being placed behind the 
bars was such as to justify me in abolishing their use. 

The establishment of a plan to keep the boys under surveillance 
every moment of the 24 hours, and the placing of the more viciously- 
inclined in dark brown uniforms, while the rest are clothed in a 
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cadet gray, thus making them an object of marked attention upon the 
part of all officers, matrons and teachers, with careful medical atten- 
tion and common-sense reasoning, has proven successful in breaking 
up these practices and emphasizes the truth of the saying that " pre- 
vention is better than cure." 

. The boys are organized upon a graded moral plane 
MORAL 

into companies of 17, each in command of a captain 
GRADING 

elected by the majority of the boys in each company, 

from two boys in said company selected by the Superintendent for 
their general good conduct and their desire to promote their own and 
the welfare of the boys over whom they are placed, said captain to 
hold his rank during good behavior and while he maintains disci- 
pline, good behavior and general progress in his company. 

With the exception of school hours, when the boys are neces- 
sarily graded into their respective classes the company plan prevails, 
and it has been noted that the friendship formed between the boys in 
the various companies tends to make them play and exercise together, 
so that unconsciously they assist the management in separating the 
more innocent from the incorrigibles, during the few hours outdoors 
when all the boys mingle. 

The boys arise at 6:30 A. M. and retire at 8.15 P. M. in the 
winter, and in summer arise one-half hour earlier. 

In addition to the regular school duties, all of the boys who are 
able are taught to assist in the details of dining room, kitchen and 
dormitory work, being assigned by their captains in regular order. 

A daily drill is also held, while once a week all the boys are 
drilled collectively. Calisthenic exercises are likewise a feature. 

_ From 6 until 8 o'clock each evening the boys are 

EVENING ^ ^ 

_ _ collected in the large dining room (for want of better 

EXERCISES 6 6V 

facilities,) under the care of the night officers and two 

lady teachers, and exercises with a view towards supplementing the 
regular school courses are conducted. Singing, declamation, oratory, 
public reading, are taught the boys, aad other features are classes in 
spelling bees, oral geography, mental arithmetic and sundry exer- 
cises of a similar nature. Stereopticon lectures, literary and musical 
programs are held from time to time, being directed with a view to 
being instructive as well as entertaining, and we are under many 
obligations to the kind ladies and gentlemen who have volunteered 
their services and assisted us so materially during the past year. 
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The employment of women in the school, so much 
MATRONS deprecated and doubted at the beginning, has proven 

a benefit, and the fear that the incorrigibles of 12 and 
14 years of age could not be mastered by a woman has been dispelled, 
and we note the improved conduct, general behavior, neatness in 
appearance, and more carefulness in speech which has come over our 
boys since women were placed in charge. 

Much has been said respecting the use of barred 

HIGH WALLS 

windows, high walls, locked doors and uniformed 

AND 

officers to keep boys under 16 years of age in deten- 
tion, and many people argue that it is entirely 
WINDOWS ' J F 1- e J 

unnecessary. Under certain conditions it is undoubt- 
edly true, but with an institution like ours, situated in a large city, 
in the midst of a populous neighborhood, with boys the majority of 
whom have gone beyond parental control, and where our records 
show from 20 to 30 attempts at escape each month, despite the vigi- 
lance and precautions taken, we are forced to deem them necessary. 

It must be remembered that our boys, being city 
CITY BOYS boys, many of whom have for some years earned their 

own living and dependent upon their own efforts, have 
a confident, self-reliant mannerism that is in striking contrast to the 
inmates of other institutions, where the boys are practically drawn 
from agricultural communities, and where if they did escape from 
the institution they no doubt would in many instances be glad to 
return for the shelter and food afforded them. The majority of our 
boys, if released to-day, would be able to do for themselves, having 
been inured to the life of the waif of the streets, sleeping anywhere 
and dining everywhere, the thought of food or shelter never enters 
their minds, but liberty appears to be the one thing they crave for, 
so that if any avenue of escape were open to the boys, with the 
possibility of being safe from detection in a few minutes in the 
mazes of our large city, it would be taken advantage of, and as a 
consequence the discipline, regularity and order of the school would 
be in a constant state of disturbance. 

Exceptions to this rule are, however, numerous, 
**0N HONOR" many of the boys being "on honor " and free outside 

of school hours to have the liberty of the grounds and 
institution without surveillance, but these boys as a rule are ones 
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who have been in the school upwards of nine months, and with whose 
character, disposition, families and homes we have become ac- 
quainted, and it is gratifying to say that up to date none of these 
boys have betrayed the trust reposed in them. 

_ In September last, having a number of boys in 

PAROLED V ^ ^ J 

_ the school who had been here about a year, and who 
TO SUP'T. ' 

had reached the limit of our educational facilities — 

whose home environments were such that it was unwise to return 
them there, it was decided to parole them to the Superintendent, 
who would secure employment for them and that they would tempor- 
arily make their home in the school. Accordingly, 21 boys were 
paroled to the Superintendent and employment secured for them, 
they leaving here each morning and returning after their work was 
done, and their evening hours and Sundays are filled in with proper 
recreation. Their actions and general conduct are looked after, and 
they are encouraged to continue and progress in their respective 
lines of employment. Up to date 17 out of the 21 have turned out all 
right; 4 proved recreant to their trust — quit their positions, went to 
roaming the streets, and were picked up and recommitted to the 
institution. The others worked along, saved their earnings and in 
from two to four months homes were secured for them, either with 
relatives or with friends, who, noting the progress and improved 
conduct of the boys, were glad to alford them a home, from which 
they submit monthly reports to the Superintendent. Others have 
since been paroled to us, and we have aided them in securing em- 
ployment, and getting a start towards a manly, useful life, but for 
lack of proper accommodations we are unable to pursue this plan as 

fully as we would wash. 

/ 
A report is submitted each month to the Superin-; 
MONTHLY ^ f 

tendent by all the school teachers, matrons and of-! 
REPORTS ^ ' 

ficers, each of whom is charged with learning the . 

facts pertaining to each boy's commitment, his family connections, . 

general disposition, progress and behavior while in their particular \ 

charge, from which a report is compiled and forwarded to the judge ' 

of the Juvenile Court, in whose jurisdiction the boys are. Upon this 

report depend largely the boy's chances of being paroled. 
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assistance and courtesies so kindly given us in discharging our duties 
and trust that in years to come our boys will appreciate his efforts in 
their behalf. 

To the Honorable Carter H. Harrison, Mayor, and to the indi- 
vidual members of the Board of Inspectors I am also under many 
obligations for their assistance, promptness, energy and co-operating 
I spirit in the many matters that have arisen pertaining to the school. 

Respectfully submitted, 
* JOHN J. SLOAN. 



STATEMENT. 



Received from July 1 , 1899, to Dec. 31, 1900, 
Discharged from July 1, 1899, to Dec. 31, 1900, 

In school Dec. 31, 1900 

Received from the Juvenile Court 

Recaptured 



Total 



913 
609 

304 

908 
o 

913 



How Rkleased. 



Order of Juvenile Court 

Died 

Escaped 



Total 



598 

1 

10 

609 



Ages op Pupils. 



8 years 

9 



10 
11 
12 
13 
14 
15 
16 



4 

16 
60 
102 
151 
176 
220 
179 
5 



Total 



913 



99 
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School Grades When Received. 



1st grade 146 



2nd 
3rd 
4th 
5th 
6th 
7th 



101 
292 
155 
119 
73 
27 



Total 913 



16 percent. 

11 

32 

17 

13 

8 

3 



100 



( ( 



Nativity. 



Pupils 

United States 730 

Poland 45 

Ireland 12 

Germany 24 

Russia. 19 

Bohemia 13 

England 12 

Italy 14 

Canada 19 

Norway 5 

Sweden 6 

Scotland 3 

France 1 

Denmark 2 

Austria 3 

Holland 1 

Greece 2 

Wales 2 

Hungary 

Total 913 



Parents 

. 218 

, 153 

. 152 

, 129 

56 

39 

32 

30 

25 

20 

17 

13 

12 

4 

4 

3 

2 

2 

2 

913 
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Parents. 

Have father and mother living 599 

Have father only living 125 

Have mother only living 140 

Without parents 49 

Total 913 



Previous Commitments. 

On first commitment 810 

Previously committed 103 

Total 913 



Education. 

Able to read and write 824 

Unable to read and write 89 

Total 913 



Color. 

White 872 

Black 41 

Total 9ir 



Deaths. 

Arthur J. Collins, age 14 years. Received Julj 
16, 1900, under execution No. 2390, fi-omthe Juvenilt 
Court. Died August 6, 1900. Coroner's inquesi 
verdict ; Died of acute inflammation of the lungs 
and heart failure. 
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Expenditures. 

Teachers and manual training 

instructors $14,300 

Engineers and electricians 3,250 

Fuel and school supplies 4,000 

$21,550 

Officers and matrons 10, 100 

Maintenance 16,425 

Clothing and shoes 3,150 

Repairs and general expense. . . 2,000 

31,675 

Total $53,225 
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Chicago, March 10th, 1905. 

To the Hon(yi^able, The Board of Insjiectcn^s of the House of 
Correction, 

Gentlemen : — Supplementing the annual report of the 
House of Correction, I beg- to submit herewith the fifth 
annual report of the John Worthy School, which, as in the 
past, is presented in order to furnish detailed information 
pertaining to the Juveniles committed to the institution. 
January 1st, 1904 we had 348 boys in school and during 
the year received 590 boys on indefinite sentences from the 

Juvenile Court, a total of 938 boys. 
POPULATION. We discharged during the year 609 

boys and on December 31st, 1904 had 
329 boys in the school. The 609 boys discharged during 
the year were detained a total of 126,065 days, being an 
average detention of 207 days in contrast to I903's average 
of 182 days. The average daily population of the school 
was 380 boys, a slight increase over the preceding year, 
which was 866 boys, and the number received varied, as 
will be noticed in tables attached, from 21 in December 
to 75 in January, while the discharges varied from 24 in 
January to 80 in December. Our largest number was in the 
month of July (the vacation period) when we averaged 420 
boys. 

Thirty boys were transferred from here during the 
month of December to the new State Home and School 

for Boys at St. Charles, 111., which 
OPENING OF was opened that month, and we have 

STATE HoriE. 39 boys temporarily held here whom 

the Court has committed to St. 
Charles, to be transferred as soon as they are in a position 
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to receive them, which it is hoped will be at an early date, 
as the greater facilities of that Institution, in comparison 
to our crowded condition and limited facilities would war- 
rant an extra effort being made to care for the boys at the 
earliest possible moment. 

In this connection I desire to call attention to the fact 
that this new Institution will in all likelihood follow the 
precedent established by State Institutions, of setting a 
number or fixing the quota that each County may send to 
it, and I am advised that its present buildings will accom- 
modate 280 boys, and as Cook County's quota in some 
State Institutions is 42 per cent (or its relative population 
to that of the State) Cook County would be entitled on the 
same basis to send 117 boys to the St. Charles Home. 

The Appelate Court has decided that the City of Chi- 
cago is under no legal liability to maintain an Institution 
for children committed from a State Court, and were it 
not that His Honor, Mayor Harrison and Your Honorable 
Board saw fit to direct that the school department be 
maintained for the welfare of the boys in order to carry 
out the purposes of the Juvenile Act, no authority exists 
why the City of Chicago should be taxed and obliged to 
maintain this Institution, when the work is properly that 
of the State. 

Centralization under one authority for the care of all 
defectives and delinquents of society is being generally 

advocated and strongly urged, and 

STATE WORK. many good reasons exist why this 

course is best for society and benefi- 
cial for its charges, and I beg to suggest the advisability 
of following that plan in connection with the juvenile 
delinquents, who should all be committed to the care of the 
State. Should Cook County's delinquents exceed the quota 
allowed, it would be the duty of the County to pay for any 
excess over the number alloted. The law would then be 
carried out in its entirety, juveniles would not be commit- 
ted to a penal institution, justice would be done the city in 
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relieving- it of a work that it has g^enerously and voluntari- 
ly assumed until such time as the State was ready, and 
with the added facilities and sing^leness of purpose, the 
results of the work oug"ht to be more effective. 

One feature of the class of boys was the number of small 
sized, undeveloped children, whom the records show as 

being" twelve, thirteen and fourteen 
UNDERSIZBD. years of ag^e, while the physique and 

development is scarely thatof a child 
of ei^ht or nine years. The rapidit)?' with which under the 
regulations of a sanitary life, reg^ular hours and plain food 
these boys build up, is marked and requires the constant 
services of the tailoring" department to keep them properly 
clothed. 

The work done the previous year in providing^ addi- 
tional accommodations for the increased population of the 
school proved effective to properly house last year's num- 
ber, and as in former years, the boys have done all the 
ordinary housework, each boy being" detailed by his Cap 
tain in turn to do his share, which in the main is done out- 
side of school hours. 

The School Board made many improvements during- 
the year, particularly a new system of shower baths, and 

new and well-appointed lavatories 
inPROVEMENTS. properly located, — also cement floors 

in bath room and the larg-e drill hall, 
as well as sundry painting" and cleaning", all of which has 
tended to much better sanitary conditions than formerly 
existed, and the added facilities have helped the disci- 
pline of the school. 

Despite the fact that the averagfe commitment has g-reat- 
ly increased, as a reference will show, -1902 having been 
174 days, 1903-182 days, 1904-207 days, some complaint is 
made at times respecting" early releases. In the main these 
are not well founded, and there are many reasons that 
appeal to us. as they undoubtedly do to the probation offi- 
cers and the Court why a particular boy should be released, 
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that are not known to the public or the complainant, and I 
beg" to quote a parag'raph from last year's report which 
shows why it is done, and which reasons are still valid: — 

* 'There are many cognent reasons for an early release, 
principally among" them being our over-crowded condition, 
and to make room for incoming boys, preference of parole 
is given to those in the Institution whose conduct and pro- 
gress warrant at least the belief that they will properly 
behave if released, particularly if home environments are 
good; but as judgment is not infallible, we later on experi 
ence a keen sense of regret when some of them lapse and 
are sent back. Again, the arguments of a good home, care- 
ful supervision and greater watchfulness in future being 
assured on the parents' part, are also a factor in securing a 
boy's early release, but we have some of these boys re- 
turned, and have no reason to advance other than that the 
lesson of the first commitment was not sufficiently im- 
pressed upon the boy. Hundreds of cases, however, in 
which parental control and home environments were such 
as to encourage the boy along the lines of the teachings of 
the school, have turned out well, and their detention has 
not only been a saving factor in so far as the boy is con- 
cerned, but has also been an influencing factor for good on 
hundreds of other boys in the same neighborhood and en- 
vironments from which these boys came 

Institutions of detention have a greater influence for 
good in the community than the reformation of such as are 
committed to it, asby their very existence they influence the 
actions and the lives of others and compel a respect for 
law and obedience to natural and constituted authorities, 
and have a negative influence for good upon thousands who 
never come to it. '' 

Inquiry is frequently made as to how discipline 
amongst our boys is enforced, and whether it is not neces 

sary to resort to whipping and strap- 
DI5CIPLINE. ping boys. It is with regret that I 

admit that some of the boys have 
been whipped with a strap by employees of the Board 
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of Education, who have charg-e of the educational depart- 
ment, and to whom we turn over our boys six hours a day 
for instruction. This was done in the face of rig-id rules 
of the Board of Education that absolutely prohibited it 
and against our positive instructions, and went to such an 
extent that I was oblig^ed to take radical measures and 
deny admission to the offending* employees. The Board of 
Education, and the Hon. Julian W. Mack Judg-eof the Juve- 
nile Court subsequently made an offical investig-ation of 
the matter and these employees were transferred, after 
much notoriety and discussion as to the relative merits of 
corporal punishment. 

I desire to emphasize the fact that in my opinion dis- 
cipline is more easily maintained in this school than in any 

school in the city, and there are many 

CORPORAL ag-encies to enforce discipline that 

PUNISHflENT. the averag-e school does not have. 

Primarily the child understands when 
first received that his release is conditioned upon good be- 
havior and progress in studies, on both of which a monthly 
report is submitted to the Juvenile Court. Secondarily, 
the boys live here, and the occasional deprivation of a meal, 
added work in the nature of sweeping or scrubbing floors, 
deprivation of privileges on play grounds, cancellation of 
visits and writing privileges with relatives, exclusion from 
entertainments given at regular periods, and finally '* plow- 
ing*', — a continued walking at a fair pace while the rest 
of the boys are in school, are more effective agencies to 
promote obedience good behavior and respect, than the bru- 
talizing influence of strapping, which tends to a **harden 
ing" of the child and a hatred towards, and lowering of the 
teacher's influence. None of the ordinary agencies for the 
enforcement of school room discipline as provided by the 
regulations of the school department are objected to by the 
officials of the House of Correction in whose charge the 
boys are, and with the above mentioned remedies to enforce 
discipline and the active cooperation which we have al- 
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ways extended to the school department, it is in my opin- 
ion a mark of incompetency when a teacher resorts to 
strapping or, knowing the other remedies to enforce dis- 
cipline, advocates its use. 

All officials authorized to administer punishment of 
any kind are prone to exceed the rightful limitations, and 
the person who is just with himself will hesitate to admin- 
ister punishment, even when lawfully authorized to do so, 
on account of a natural tendency to go to extremes, and so- 
ciety in my opinion has progressed beyond the stage when 
either the parent, or the institution standing in the relation 
of the parent, will raise the child by the use of the rod, 
while scores of other agencies that experience has demon- 
strated will achieve better results, are at hand. 

In any institution conducted under the congregate plan, 
such as this is, it necessarily follows that the boys are in 

close contact and association with 

CONGREGATE each other, which is partially remed- 

PLAN. ied by the organization of the Com- 

pany system. The cottage system, 
which has been in use for many years, and is still advocat- 
ed, undoubtedly furnishes greater classification and more 
of a home life for its inmates, but it does not furnish that 
close supervision over all the boys collectively that is a 
marked feature of the congregate plan. There is no privacy 
in the lives of our boys here. Waking or sleeping, in school 
or out of school, at play or atstudy, they are always under 
the eye of an officer, teacher, or matron, and while they 
perhaps do not get the individual attention that is charac- 
teristic of some well-managed cottage institutions, they 
are kept under such close supervision as to prevent idle- 
ness, the plotting of mischief, or the practice of degener- 
ate habits, and are kept busy at useful work or beneficial 
exercise. 

The company system which we use, is the organization 
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of each seventeen boys of the same moral plane into one 

squad under the direction of a Cap- 

COMPANY tain selected by themselves from two 

PLAN. of the best boys in the company 

selected by us, and each thirty days 
the Captains are required to be re-elected. As only the best 
boys are eligible for nomination as Captains by us, it nec- 
essarily follows that the Captains are the best boys in 
school, both from an educational and disciplinarian view. 
We find it an aid in maintaining^ discipline — in teaching- re- 
spect for authority — an incentive to ambit ion, as most 
boys are anxious to be Captains of their Company, and in 
combination with the military drill and tactics, it teaches 
proper carriage, walking, standing, and developes a prompt- 
ness and readiness to do as told. Any arbitrary use of the 
Captain's authority results in him being desposed and rele- 
gated to the ranks and the appointment of a temporary 
Captain to serve out his unexpired period, and the interest 
and judgment shown by the boys in the selection of their 
officers from amongst those nominated and the good results 
of the plan, commend its use both from the standpoint of 
the Institution, as well as that of the boys. 

Institution life, in my opinion, is not the best for many 
boys committed here, but for want of other agencies is the 

one recourse left. Even with the best 
INSTITUTION of care, associations are no doubt 

^S- formed that are not desirable, but as 

PROBATION. we judge success or failure from rela- 

tive percentages, it must be admitted 
that it benefits the great majority, but the question keeps 
constantly coming up, * 'Would not some other plan be 
better?' Were there a larger number of Probation Officers 
at the disposal of the Juvenile Court to counteract causes 
and to remedy the conditions that are responsible for the 
commitment of these boys, — were the districts smaller and 
more personal attention paid to boys after their first 
commitment, I believe the results would be better, the 
necessity for fewer boys to be sent to any institution lessen- 
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ed, and all done with more benefit and lessened cost to the 
community. Advice, direction and encouragement are the 
thing's most needed by this class of boys, and if given in 
time by a Probation Officer with a kindly interest in his or 
her work, will obviate the graver conditions which con 
stitute delinquency . Were a portion of the funds now ex- 
pended on various institutions for the care and the educa- 
tion of children, used in probation work, which helps the 
family as well as the child and prevents the necessity for 
institution life later on, it would lessen the hundreds of new 
cases annually received, perform the corrective work in the 
home, where the child naturally belongs,— maintain the 
family life and finally develop the child in a natural way, 
without the artificial institutional training 

The class room methods were changed during the year, 
and now none of the classes in first, second and third grades 
are taught manual training in the work shop, but their en- 
tire day of six hours is devoted to class room studies and 
in teaching the essentials on which an education is based. 

The following table shows the distribution by ages and 
grades of the 590 boys received during the year. 



AGES. 



From 8 to 9 years 






9 '' 
10" 

11 " 

12 " 

13 " 



10 
11 
12 
13 
14 



14" 15 
15 * 16 

Totals, . . 



a 
a 



GRADES. 



1st. 



1 
3 
5 

13 
15 
10 
13 
12 



72 



2nd. 


3rd. 


4th. 


5th. 


6th. 


7th. 


6 


1 










10 


9 


1 








21 


7 


5 


5 


1 




21 


19 


11 


8 


1 


1 


29 


26 


13 


14 


2 


3 


30 


37 


19 


25 


5 




31 
148 


59 


28 


33 


21 


16 


158 


77 


85 


30 


20 



Total: 



1 

10 
25 
52 
76 
97 
129 
200 

590 



The striking fact that will be noted in the above table 
is that a larger number of boys of fifteen years of age were 
in the lower grades than of any other age. We find various 
reasons advanced, particularly the one that the boy was 
obliged to go to work at an age when he was only in the 
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second grade, or that he was sick during* earlier years and 
could not go to school, and the larger boys on the whole 
represent the more neglected class, whose home environ- 
ments (if they have a home) are not proper, and are primari- 
ly the cause of the boy 's commitment. 

The following table of enrollment, promotion and aver- 
age ages is of interest in showing the work of the school, 
and the ages of the pupils in various grades; — 



GRADES. 



Enrollment Jan. 1, 
1904 



1st. 



Pupils Received 
Jan. 1, 1904 to 
Dec. 31 1904 

Enrollment Dec. 31, 
1904 

Promotions During 
1904 

Average Age by 
Grades of the 590 
Commitments of 
1904 



72 



72 



40 



42 



12.56 



2nd. 


3rd. 


4th. 


5th. 


6th. 


7th. 


59 


102 


49 


32 


16 


18 


148 


158 


n 


85 


30 


20 


90 


85 


41 


38 


18 


17 


81 


79 


21 


44 


24 




12.97 


14.31 


13.88 


14. 


14.93 


15.2 



Totals. 



348 

590 
329 
291 



Pupils received who could neither read nor write 70 

More attention has been paid during the past year to 
the health and the dieting of our boys than ever before, and 
in addition to the general examination made on entrance, 
each boy is sent for examination to the dental clinic, which 
is still conducted here daily by the Chicago College of 
Dental Surgery, and has been of great value in remedying 
many faults responsible for a poor physical condition. 
Other clinics to remedy conditions pertaining to eyes, ears 
and throat are conducted twice a week by Dr. W. D. Cook, 
who has done much to better conditions, but no operation 
is performed without first obtaining the consent of parent 
or guardian. 
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The most interesting- day of the past year to the boys 
of the school was the fourth of July, due to the kindness of 
the Chicago Amusement Association in providing* an elabor- 
ate celebration for the school, in addition to presenting" each 
boy with a framed copy of the Declaration of Independence. 
Competitive essays upon the subject, **Whatisa City ordi- 
nance" were asked for, in which half of the school took 
part, the winner of the first prize being* g^ranted his parole. 
A larg^e collection of fire crackers, torpedoes, etc. wasg*iven 
the boys individually during- the day, while at nig-ht the 
boys were all turned out of the school on the front lawns 
to witness a fine pyrotechnic exhibition lasting two hours, 
and also viewed by ten thousand residents in this vicinity. 
The boys ' band was much in evidence during the day and 
evening, and it is a pleasure to record that not an accident 
of any kind, nor an attempted escape, or any other incident 
occurred to mar the pleasure of the occasion, which will 
long be remembered by the boys, and offers proof of the cor- 
rectness of the plan to have national holidays celebrated 
collectively instead of the individual pandemonium, which 
now characterizes Independence Day. 

Services of a religious nature are still continued, — the 
Moody Bible Institute being in charge of the services for 
the Protestant boys, and who have greatly augmented 
their work by adding numerous teachers for individual as 
well as class instruction. The Roman Catholic services are 
still in charge of the Rev. John M. Dunne and his assist- 
ants of the Blessed Sacrament Church, and the individual 
and class work amongst these boys are conducted by the 
Illinois Charitable Relief Corps, who during the year pre- 
pared a class of fifty-f our boys for confirmation, which, for 
the first time in the history of the Institution, was adminis- 
tered here, the Right Reverend P. J. Muldoon officiating. 

This self-sacrificing work by the various denomina- 
tions during all seasons of the year, has been of the great- 
est value to the boys, and has been the means of forming 
many friendships that have aided them on their release. 
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and is largely responsible for the improved conduct and 
better morals of many who were almost dispaired of, and 
our thanks are due for this g"enerous and earnest assistance 
in the work of reclaiming the boys and teaching them the 
higher principles of a life, which to be finally successful 
requires to be of a spiritual and moral nature as well as 
material. 

To Mayor Carter H. Harrison and the members of 
Your Honorable Board, and in particular to the Hon. Julian 
W. Mack, Judge of the Juvenile Court, we are deeply indebt- 
ed for assistance, advice and suggestions given during the 
past year. Judge Mack in every particular has upheld 
the authority and the discipline of the school, and has re- 
quired improved conduct and progress before ordering re- 
leases, and his charitable, generous nature and painstaking 
careful inquiry into each case, and his readiness to assist 
them to a better life, are his marked characteristics, well 
known to all who come in contact with the work of the Juve- 
nile Court. 

To the kind-hearted, charitably disposed citizens, who 
during the year have remembered us with stereopticon en- 
tertainments, lectures, reading material and employment 
for our boys, we are under many obligations as all of tfiem 
have been of material aid in educating and assisting our 
boys to a better life, and I wish to extend the thanks of 
the boys, with my own, to all of the above and to hope that 
their interest in the school and its work will never lessen. 

Respectfully submitted. 

JOHN J. SLOAN, 

Superintendent. 



STATEMENT. 



Number of commitments received from July 1, 1899. to December 31, 

1 904 3, 593 

In School January 1st, 1904 348 

Received from Juvenile Court January 1, to December 31, 1904 590 



Total 



How RELEASED. 



Order of Juvenile Court 
Deaths 



Total 



93? 



608 
1 

609 



In school December 31, 1904 329 

Average period of Detention 207 Days 

AGE OF PUPILS. 



8 years 

9 
10 
11 
12 
13 
14 
15 
16 



Total 



SCHOOL GRADES OF BOYS ON HAND DECEMBER 31, 1904. 



First Grade 
Second '* 

Third " . 

Fourth " . 

Fifth " . 

Sixth '* . 

Seventh " . 



1 

8 

22 

46 

83 

98 

148 

153 

31 



590 



40 
90 
85 
41 
38 
18 
17 



Total . . . 



329 



